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 Spring Volunteer Conference 2024					

The Spring Volunteer Conference will take place April 20, 2024 in Tallahassee, Florida. We are excited to bring you 20 breakout sessions designed to appeal to Girl Scout Volunteers of all experience levels, mainstage speakers, and an opportunity to connect with volunteers and staff from across our council. Sessions have been broadly grouped into four categories- Community Leadership Team Workshops, Professional Development Topics, Girl Sout Topics, and Program Level Topics. Please utilize this worksheet to select your top choices for workshops you would like to attend. 
Our recommendation is to:
1. Review the available workshops for Spring Volunteer Conference found on the conference page on our website
2. Takes notes of the workshops you would like to take and make note of your first and second choices.
3. Registration will open on February 13, 2024. Head over to our website and solidify your spot in your chosen sessions.
4. Workshops will be available to select during your conference registration.
Workshop Schedule 
	Time
	Main Stage Presentations

	8:00 a.m. - 9:00 a.m.
	Rolling Check In & Arrival / Optional Networking
	

	9:00 a.m. - 9:15 a.m.
	Spring Volunteer Conference Kick Off
	

	9:15 a.m. - 9:45 a.m.
	365 Days Around the Girl Scout Sun – Reflecting on the First Year
	

	9:45 a.m. - 10:15 a.m.
	The Future is Girl Scout Green: A Look into the 2025 Membership Year
	

	Time
	Breakout Room Presentations
	1st Choice
	2nd Choice

	Session 1: Workshop Options

10:45 a.m. - 12:15 p.m.
	Community Leadership Team Workshops
	Community Manager Position Training
	
	

	
	
	Event Lead Position Training
	
	

	
	
	Recruitment Lead Position Training
	
	

	
	Professional Development
	Understanding Generational Divides – Bridging Differences for Stronger Connections
	
	

	
	
	Change Management – Change, Don’t React
	
	

	
	Girl Scout Topics
	Meet the Girl Experience Team – Ask Us Anything!
	
	

	12:15 p.m. - 1:30 p.m.
	Lunch & Shop on the Go!




	Time
	Breakout Room Presentations
	1st Choice
	2nd Choice

	Session 2: Workshop Options

1:45 p.m. - 3 p.m.
	Girl Scout Program Level Workshops
	Leading Daisies: Managing Energy and Family Dynamics for a Spectacular First Girl Scout Year
	
	

	
	
	Leading Juniors: Handing off Leadership to the Girls
	
	

	
	
	Balancing the Dynamics of Multi-Level Troops
	
	

	
	Professional Development
	Growth Through GRIT
	
	

	
	Girl Scout Topics
	Taking Your Troop Outside of Your Meeting Space
	
	

	
	
	How to Elevate the Girl Scout Brand in the Community
	
	

	
	
	Higher Award Progression: Demystifying the Path to Girl Scout Excellence
	
	

	3 p.m. - 3:15 p.m.
	Break



	Time
	Breakout Room Presentations
	1st Choice
	2nd Choice

	Session 3: Workshop Options

3:15 p.m. - 4:30 p.m.

	Girl Scout Program Level Workshops
	Leading Brownies: Expanding the Circle of Friends
	
	

	
	
	Older Girl Activation: Evolving the Girl Scout Experience for Middle and High School Girls
	
	

	
	
Professional Development
	Conflict Management: Navigating Challenges with Grace and Solutions
	
	

	
	
	Understanding Your Unique Communication Style Through the DISC Assessment
	
	

	
	Girl Scout Topics
	STEM Simplified: Empowering Leaders to Bring STEM Magic to Their Troops
	
	

	
	
	How to Keep Your Troop Girl-Led: Tailoring Leadership for Every Level
	
	

	
	
	Troop Leader Foundations: Back to Basics
	
	

	4:30 p.m. - 5 p.m.
	Conference Wrap Up & Departures
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